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NEWFREEMARKET 

 

What Each Group Gets 
When Housing Is Aligned 

The coalition case for NEWFREEMARKET housing reform  

 

No serious reform survives if it only describes who loses. The stronger 
question is who becomes more secure, more productive, and more free when 
the system stops pricing shelter by pain tolerance. 

 

A site-ready stakeholder brief explaining how housing alignment changes incentives for 
homeowners, landlords, builders, banks, workers, families, governments, communities, and 
the country as a whole. 
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Purpose 
This brief answers the coalition question: why would different groups support a housing system that limits extraction 
in low-density forced markets while preserving ownership, development, profit, and market choice? 

The answer is that alignment changes the bargain. The unstable upside of pressure-based extraction is traded for a 
more durable system: lower volatility, clearer returns, more market actors, more supply, fewer emergency 
interventions, and a public that can plan again. 

Core proposition 

Housing alignment is not a sacrifice model. It is a conversion model: converting pressure into surplus, speculation 
into stewardship, and political risk into predictable rules. 

 

Executive Summary 
NEWFREEMARKET housing reform begins from a simple distinction: housing is a forced market when shelter is non-
optional and exit is catastrophic. In forced markets, price tends to drift toward maximum tolerable pressure unless 
rules preserve choice, competition, and proportionality. 

The system therefore applies guardrails where housing is forced - especially low-density rental housing - while 
preserving freedom where markets remain voluntary, scalable, and productive, especially high-density construction, 
commercial development, and sale of assets. 

Group What Alignment Gives Them  

Citizen homeowners & small investors  Asset stability, clearer exits, stronger property rights, and less 
volatility. 

Landlords Predictable returns, quality-based upside, lower political risk, and 
better tenant stability. 

Builders & developers Faster supply pathways, clearer demand, high-density freedom, 
and build-ready financing.  

Banks & lenders More realistic collateral, fewer cliff-risk renewals, and orderly 
debt-transition tools.  

Small businesses Customers with spending room, stable workers, and revived local 
demand. 

Workers, families & young people Planning capacity: savings, mobility, family formation, and 
survivable failure. 

Government Lower crisis spending, less volatility, and fewer blunt emergency 
controls.  

The nation Sustainable immigration, local circulation, lower foreign-capital 
dependency, and legitimacy. 
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The Alignment Mechanism in One Page 
Mechanism What it changes  Who benefits first 

Ownership circulation Prevents regional hoarding of low-density 
rental homes and multiplies market actors. 

Buyers, small investors, communities, 
property managers 

Rent anchored to income and quality Links lawful rent to what the region earns and 
what the unit objectively provides.  

Tenants, responsible landlords, local 
businesses 

High-density freedom Keeps large-scale capital free to build, 
densify, innovate, and profit. 

Builders, developers, cities, investors  

Rent receipt tax credit Turns tax season into a distributed audit of 
actual rents charged and collected. 

Tenants, tax authorities, compliant landlords 

Transition forks Offers multiple lawful pathways toward one 
aligned end state. 

Legacy owners, lenders, tenants, 
governments 
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1. Citizen Homeowners and Small Investors 

The backbone class everyone claims to care about.  

For ordinary owners, alignment replaces volatility with reliability. Homes remain valuable, tradable, financeable, and 
inheritable. What changes is the expectation that value must rise through infinite pressure on the next buyer or 
tenant. 

What they get 

• Asset stability instead of volatility: homes behave more like reliable stores of value than leveraged casino chips. 
• Capital-gains clarity during transition: reform can include reduced taxation or temporary relief for citizen-held 

low-density assets so ordinary owners are not punished for a bubble they did not design. 
• Stronger property rights in practice: when rents are proportional and alternatives exist, non-payment can be 

treated as breach rather than as a symptom of social collapse. 
• Multiple exit strategies: hold for stable yield, sell into a broader buyer pool, refinance without betting on infinite 

inflation, or reallocate capital into high-density, mixed-use, or commercial assets. 

Why it works 

The reform does not abolish private ownership. It protects the conditions that make ownership legitimate: broad 
access, real exit, and pricing that does not require the next generation to over-leverage just to participate. 

The real trade-off 

The speculative upside of perpetual price acceleration is reduced. In exchange, owners receive a less brittle asset 
class, a broader buyer base, clearer rules, and lower risk of crude emergency policy. 

 

2. Landlords, Including Skeptical Ones 

The shift is from extraction risk to aligned return. 

Landlords are often treated as either villains or victims. NEWFREEMARKET treats them as market actors whose 
incentives must be made rational. The system limits pressure-based extraction while preserving lawful rent, 
improvement upside, property sale, and professional management. 

What they get 

• Predictable returns instead of political risk: aligned rents reduce the pressure for blunt rent control, emergency 
freezes, and retroactive political reaction. 

• Incentives that make sense: landlords benefit when wages rise, regional economies grow, tenants remain 
employed, and neighborhoods become more stable. 

• Quality-based upside: higher lawful rent is earned through better space, energy efficiency, maintenance, 
renovations, new construction, or redevelopment. 

• Lower tenant churn and arrears: when housing is within reality, fewer tenants are forced into unstable 
arrangements or chronic non-payment. 

Why it works 

This is aligned capitalism: rent rises when the region becomes more productive or when the unit becomes better. 
Rent does not rise merely because the tenant has nowhere else to go. 

The real trade-off 

The doctrine removes the right to profit from desperation as if desperation were a productive input. It keeps the 
right to profit from service, quality, stewardship, and lawful ownership. 
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3. Developers and Builders 

Quietly, some of the biggest winners. 

A housing doctrine that only suppresses price without accelerating supply would be incomplete. The builder side 
matters. NEWFREEMARKET redirects capital away from hoarding existing low-density stock and toward building, 
densification, redevelopment, and productive land use. 

What they get 

• Immediate supply unlocks: tax holidays on domestic materials, reduced process cost, permit acceleration, 
mortgage eligibility for approved land, and faster approvals. 

• Clearer demand signals: households with surplus can rent, buy, and move without being crushed by housing 
costs. 

• High-density freedom: large-scale capital remains free to build and manage apartment buildings, purpose-built 
rentals, mixed-use projects, and dense housing. 

• Temporary rent-band lifts for major new builds or redevelopment: cost recovery and capital recycling remain 
possible without poisoning the entire market. 

Why it works 

The doctrine distinguishes builders from hoarders. Builders add capacity. Hoarders capture scarcity. The system 
should reward the former and discipline the latter. 

The real trade-off 

Developers lose some speculative scarcity premium in existing low-density stock. They gain a clearer, faster, more 
legitimate growth lane in new supply and density. 

 

4. Banks and Financial Institutions 

Even lenders gain from realism. 

Banks benefit from housing inflation until the system becomes too fragile to support its own debt. Alignment reduces 
the temptation to lend against fictitious future pressure and restores underwriting around realistic cash flow, income, 
and asset quality. 

What they get 

• Lower systemic risk: housing aligned to income means fewer defaults, fewer forced sales, fewer bailouts, and 
fewer crisis cycles. 

• Cleaner balance sheets: collateral becomes realistically priced, serviceable by borrowers, and less vulnerable to 
rate shocks. 

• Orderly transition tools: valuation resets, extended terms, state-backed liquidity where necessary, and 
institutional write-downs where mispricing was systemic. 

• Reduced political hostility: lenders are less exposed to public backlash when the system no longer appears 
designed to trap households in debt. 

Why it works 

This does not end credit. It disciplines credit. Mortgage finance remains essential, but it stops depending on a 
permanent gap between wages and prices. 

The real trade-off 

Banks give up some volume created by inflated collateral values. They gain fewer defaults, clearer risk, and a more 
stable borrower base. 
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5. Small Businesses and Entrepreneurs 

The group every party praises and then forgets.  

You cannot build a small-business economy on rent exhaustion. When housing consumes the margin, customers 
disappear, workers churn, and founders lose the ability to take survivable risks. 

What they get 

• Customers with money: when housing drops from crisis shares of income toward proportional bands, local 
spending returns. 

• Risk tolerance: people can buy tools, learn skills, start side businesses, test storefronts, and survive early failure. 
• Labor stability: housed workers show up, stay longer, move when it makes sense, and require fewer emergency 

wage patches just to survive rent pressure. 
• Regional thickening: money that would have leaked into distant balance sheets circulates through restaurants, 

trades, services, arts, retail, and local suppliers. 
Why it works 

Housing alignment acts like economic decompression. It does not hand money to households by government 
transfer; it stops the forced market from absorbing every dollar before the real economy can breathe. 

6. Workers, Families, and Young People 

The future-facing constituency. 

The central benefit for workers and families is not comfort. It is planning capacity. When housing is proportional, 
people regain the ability to save, move, take jobs, form families, and fail without being destroyed. 

What they get 

• The ability to plan again: savings, mobility, family formation, education, and entrepreneurship become rational 
instead of reckless. 

• Dignity without dependency: fewer people require rent supplements, emergency shelter, permanent welfare, or a 
parallel public-housing society. 

• Domestic autonomy: stable housing protects privacy, family life, and the capacity to build a future rather than 
merely survive the month. 

• Exit from bad deals: workers can leave bad jobs, bad landlords, bad regions, or bad arrangements without losing 
their future. 

Why it works 

A free society depends on the ability to refuse. Housing pressure removes refusal from the everyday life of the median 
citizen. Alignment restores it. 

7. Government Across Ideologies 

Less crisis management, more legitimate governance.  

Governments currently compensate for housing failure through subsidies, emergency shelters, crisis healthcare, 
tenant-landlord backlog, infrastructure mismatch, and political volatility. Alignment reduces the need for state 
reaction by repairing the market boundary itself. 

What they get 

• Lower long-term spending: fewer rent supplements, fewer emergency shelter interventions, fewer stress-driven 
health costs, and fewer enforcement-heavy patches. 

• Reduced political volatility: stable housing lowers radicalization, resentment, protest escalation, and legitimacy 
crisis. 
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• Better tax visibility: rent receipts, registries, and tenant claims make actual rents and landlord income more 
legible. 

• More freedom to govern: when markets function, governments do not need to compensate with control. 
Why it works 

For conservatives, the argument is order, property-right clarity, and less permanent welfare. For liberals, it is fairness, 
opportunity, and civic stability. For market advocates, it is competition restored where exit had disappeared. 

The real trade-off 

The state must build administrative capacity for appraisal, registry, receipt verification, and transition 
management. But the long-term objective is less emergency government, not more. 

 

8. The Nation 

Sovereignty without isolation. 

At national scale, housing alignment is not just a tenant policy. It is industrial policy, immigration policy, family policy,  
financial-stability policy, and legitimacy policy operating through the same civic substrate: shelter. 

What they get 

• Global competitiveness without wage distortion: wages rise with productivity, not merely with rent pressure. 
• Sustainable immigration: new arrivals integrate into a system that scales rather than intensifies scarcity. 
• Currency and financial stability: less dependence on asset inflation and foreign capital inflows to maintain 

apparent prosperity. 
• Local circulation: rents and housing payments reinforce communities through trades, maintenance, taxes, 

services, and small businesses. 
• Legitimacy: people remain players in the system rather than managed subjects of a market they cannot refuse. 

Why it works 

A nation that cannot house its median citizen without crushing them loses the moral basis for asking that citizen to 
believe in the future. Alignment is how the country keeps the future believable. 

The Core Truth 
The usual question is: who loses? 

The better answer is: extraction loses. 

• Not investors. 
• Not builders. 
• Not markets. 
• Not ownership. 
• Not ambition. 
• Not profit. 

What loses is the assumption that a non-optional good should be priced by pain tolerance. Everything else becomes 
stronger when that assumption is removed. 

One-line close 

NEWFREEMARKET does not ask civilization to abolish winning. It only says no one should be allowed to win by 
ending the game for others. 

 



NEWFREEMARKET  |  What Each Group Gets When Housing Is Aligned  

newfreemarket.org8 

Evidence Notes 
This brief is written as a coalition case, not a statistical report. The evidence notes below anchor the broad claims 
without overloading the public-facing argument. 

Statistics Canada / CMHC affordability threshold: Statistics Canada notes the conventional 30% shelter-cost-to-
income threshold for housing affordability; the threshold was agreed to by CMHC and provinces for defining housing 
need. https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-
spg/alternative.cfm?dguid=2021A000011124&lang=E&objectId=4a&topic=7 

CMHC supply gap: CMHC has estimated Canada needs about 3.5 million additional homes by 2030 to restore 
affordability, reinforcing that circulation reform must be paired with real supply acceleration. https://www.cmhc-
schl.gc.ca/observer/2023/estimating-how-much-housing-we-need-by-2030 

Bank of Canada mortgage renewal risk: The Bank of Canada’s 2025 Financial Stability Report notes that about 60% 
of outstanding mortgages will renew in 2025 or 2026, and roughly 60% of that group is expected to see payment 
increases. https://www.bankofcanada.ca/2025/05/financial-stability-report-2025/ 

NEWFREEMARKET source doctrine: This brief synthesizes the NEWFREEMARKET housing doctrine: forced-market 
correction, ownership circulation, quality-based rent alignment, rent-receipt audit logic, and transition mechanisms. 
https://newfreemarket.org 
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